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The INSIST-VAT project
reached a major milestone
with the successful

organisation of its first Steering
Committee Meeting, held on
23-24 June 2025, and the high-
level stakeholder workshop
“New challenges for agriculture
- new knowledge needs”,

Issue 2 | December 2025

-

organised on 25 June 2025,
Agricultural

hosted by the
University of Tirana (AUT).

The events brought together
consortium partners and key
Albania,
France, Spain, Kosovo, Italy, and

stakeholders from

international organisations,

reinforcing the project’s
strategic direction and its
commitment to
strengthening agricultural
vocational education and
training (VET) in the
Western Balkans.

PROGRESS UPDATES

WP1 - Project Coordination
and Governance

The Steering Committee
confirmed strong progress in
project coordination,
administration, and financial
management under WP, led

by CIHEAM-IAMM. Key
deliverables and milestones
have been approved, and

partners agreed

Co-funded by
the European Union

on reinforced coordination
mechanisms through regular

updates, cloud-based
documentation, and a
consolidated monitoring
dashboard. This approach
ensures transparency,
consistency, and timely
reporting across all  work

packages, supporting effective
decision-making throughout
project implementation.

In addition to the Steering

Committee meetings,
coordination has been
strengthened through the
organisation of four Work
Package Leaders’ meetings
and one Operational

Committee meeting, ensuring
close follow-up of technical,
administrative, and quality-
related issues.

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor the granting authority can be held responsible for them. Project Number: 101183189
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PROGRESS
UPDATES
WP2 - Training Needs
Identification and

Benchmarking

Significant progress has been
achieved under WP2, led by
the Agricultural University of
Tirana in close collaboration
with the Agricultural
Technology Transfer Centres of
Fushé Krujé and Korcé. All
planned WP2 milestones and
deliverables have already been
completed and submitted to
the coordinator and are
INSIST-VAT

available on the
cloud platform.

WP2 completed
include:

MS4 - |dentification of target
groups: producers

MS5 - Design of the data
collection methodology and
tools

MS6 - Identification of target
groups: trainers

MS7 - Design of data collection
instruments for producers
Completion of the interview
process with producers
Ongoing interviews
trainers

D22 - National benchmark
report on existing VET training
practices in Albania
D2.3 - Training
identification
benchmarking report

outputs

with

needs
and

Through close engagement
with farmers and trainers,
WP2 has mapped skills gaps
and contributed to
strengthening Albania’s
Agricultural Knowledge and
Innovation System  (AKIS).
This work lays the foundation
for the establishment of a
new Vocational Education
and Training programme at
AUT, aimed at equipping
farmers and agri-
professionals with practical
competencies that foster
innovation, sustainability, and

competitiveness. The
initiative  directly supports
Albania’s EU integration

pathway under Chapter 11 on
Agriculture and Rural
Development by aligning
national training systems
with  European standards.
Consolidated results will be
presented at an international
conference in  November
2025.

Under WP3, ACTA delivered
key analytical outputs
supporting evidence-based
training design.

Deliverable 3.1
comparative

provides a
analysis of

Continuing Vocational
Education and Training
governance and institutional
frameworks across France,
Spain, Italy, lIreland, and
Romania, examining policy
alignment, governance
models, funding
mechanismes, and
organisational structures,
with  particular focus on
climate change,
sustainability, and

digitalisation. Deliverable 3.2
builds on this analysis by
mapping 409 agricultural
CVET curricula across the
same five countries.

IAMZ-CIHEAM provided
support to this task by
facilitating the mapping and
outreach to Spanish VET
centers. The results highlight
the effectiveness of short,
practice-oriented programmes
combining theory and hands-
on learning, with increasing
use of blended formats and
digital tools. A SWOT analysis
identifies transferable best
practices and remaining gaps,
providing concrete guidance
for the design of inclusive and
future-oriented curricula at the
Agricultural University of
Tirana. In parallel, Milestone 10
established a European VET
research framework guiding
WP3 analysis, while Milestone
1 launched data collection
through a harmonised
benchmarking methodology.

WP4 - Design of Training
Programmes and Learning
Pathways

WP4 focuses on translating the
evidence generated under
WP2 and WP3 into structured
training  programmes and
learning pathways tailored to
farmers, trainers, and advisory
services. The work ensures
coherence with  European
quality standards while

remaining responsive to local
realities

agricultural and

farmers’ needs.

PICTURE FROM P LEADERS
MEETING IN SEPTEMBER 2025
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PROGRESS
UPDATES

WP5 - Establishment of the
Training Centre

Under WP5, the consortium is
progressing towards the
establishment of a dedicated
training centre at the
Agricultural University of
Tirana. The centre will become
a cornerstone of Albania's
Agricultural Knowledge and
Innovation System, ensuring
the long-term sustainability of
training provision. This
package will start in 2026.

WP6 - Quality Assurance and
Monitoring

Under WPo, led by QUARES, a

project-wide monitoring
dashboard with key
performmance indicators has

been successfully developed
and completed by all partners.
The dashboard integrates
mandatory indicators from the
GCrant Agreement with work-
package-specific qualitative
and quantitative measures,
providing a shared and up-to-
date overview of progress,
milestones, and achievements.
This tool underpins continuous
quality monitoring and
supports preparation for the
project’'s mid-term evaluation
and EU reporting.

WP7 - Communication,
Dissemination, and Visibility

Under WP7, Deliverable D7.4
(Social Media) has been
completed, documenting the
creation and launch of INSIST-
VAT's official social media
channelsin line with t

he  Communication and
Dissemination Plan and the
Visual Identity Toolkit. As part
of outreach activities, three
video interviews have already
been produced and shared
on the project's social media
platforms.

- %
Prof. Dr. Fatbardh Sall
Rektori | Universitatit Bu

\
The interviews feature Prof.
Dr. Fatbardh Sallaku, Rector
of the Agricultural University
of Tirana; Prof. Elena Kokthi,
Lecturer at AUT

Evelina Hazizaj,
National Coordinator of the
Albanian Network for Rural
Development. Additional
interviews are ongoing QTTB
of Fushé Krujg, CIHEAM
Montpellier, CIHEAM Zaragoza,
ACTA France, QUARES, and
the University of Prishtina.

WP2 Leader;

_—

Evelina Azizaj
National Coordinator of the Albanian Network for Rural
Development (ANRD)

INSIST-VAT also strengthened
its visibility through
participation in major events,
including the 5th International
Conference on Agriculture and
Life Sciences (ICOALS V 2025)
in Tirana.

Beyond dissemination, INSIST-
VAT engaged in institutional
dialogue at European level. On
4 December 2025, the project

was represented at the
European Education and
Culture  Executive  Agency

monitoring meeting in Tirana,
organised in cooperation with
the National Erasmus+ Office
Albania. The meeting brought
together around twenty
Erasmus+ Capacity Building in
VET projects  to review
implementation progress,
exchange experiences, and
strengthen collaboration.
INSIST-VAT was represented by
Prof. Elena Kokthi, who
contributed to discussions on
good practices and the role of
CB-VET initiatives in skills

development and Albania’'s EU
integration pathway.
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FORCIMI INSTITUCIONAL, | QENDRUESHEM DHE INOVATIV |

TRAINIMIT PROFESIONAL BUJQESOR NE SHQIPERI

BULETIN

PIKAT KRYESORE
TE TAKIMIT TE
KOMITETIT
DREJTUES DHE
PUNETORISE ME
HISEDARET

Qershor 2025 | Tirané

Projekti INSIST-VAT arriti njé
moment té réndésishém me
organizimin me sukses té
Takimit té paré té Komitetit
Drejtues, t& mbajtur mé 23-24
gershor 2025, dhe seminarit té
nivelit té larté té paléve té
interesuara "Sfida té reja pér
bujgésiné - nevoja té reja pér

|Q| |H| i”.

Botimi 2 | dhjetor 2025

té organizuar mé 25 gershor

2025, té organizuar nga
Universiteti Bujgésor i Tiranés
(UUT).

Evente mblodhén sé bashku
partneré té konsorciumit dhe
palé té interesuara kryesore nga
Shqipéria, Franca, Spanja,

Kosova, Italia dhe organizata

ndérkombeétare, duke
pérforcuar drejtimin
strategjik té projektit dhe
angazhimin e tij pér forcimin
e arsimit dhe trajnimit
profesional bujgésor (AFP)
né Ballkanin Peréndimor.

PERDITESIME MBI
PROGRESIN

Paketa e Punés 1 - Koordinimi
dhe Qeverisja e Projektit

konfirmoi
pérparim forté né
koordinimin, administrimin
dhe menaxhimin financiar té
projektit né kuadér te PPI, té
udhéhequr nga CIHEAM-
IAMM. Rezultatet

Komiteti Drejtues

té

Co-funded by
the European Union

dhe objektivat kryesoré jané
miratuar dhe partnerét kané
réné dakord, mbi mekanizma
koordinimi té pérforcuar
pérmes pérditésimeve té
rregullta, dokumentacionit té
bazuar né cloud dhe njé paneli
té konsoliduar monitorimi. Kjo
gasje siguron transparenceé,
géndrueshméri dhe raportim
né kohé né té gjitha paketat e
punes, duke mbéshtetur
vendimmarrjen

efektive gjaté gjithé zbatimit té
projektit. Pérve¢ takimeve té
Komitetit Drejtues, koordinimi
éshte forcuar népérmjet
organizimit té katér takimeve
té Udhéhegésve té Paketave té
Punés dhe nje takimi teé
Komitetit Operacional, duke
siguruar ndjekje té ngushté té
céshtjeve teknike,
administrative dhe atyre qgé
lidhen me cilésiné.

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor the granting authority can be held responsible for them. Project Number: 101183189
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Lajme nga INSIT-VAT!

PERDITESIME MBI

PROGRESIN

PP2 - Identifikimi dhe
Vlerésimi i Nevojave pér
Trajnim

Eshté arritur pérparim i
konsiderueshém né kuadér té
PP2, té& udhéhequr nga

Universiteti Bujgésor i Tiranés
né bashképunim té ngushté
me Qendrat e Transferimit té
Teknologjisé  Bujgésore té
Fushé Krujés dhe Korgés. Té
gjitha objektivat dhe rezultatet
e planifikuara té PP2 jané
pérfunduar dhe dorézuar te
koordinatori dhe jané té
disponueshme né platformén
cloud INSIST-VA

 ——

Rezultatet:
SA4 — |dentifikimi i grupeve té
synuara: prodhuesit

SAS5 — Hartimi i metodologjisé
té mbledhjes sé té& dhénave
SAG — |dentifikimi i grupeve té
synuara: trajnerét

SA7 — Hartimi i instrumenteve
té mbledhjes sé té dhénave
pér prodhuesit

Pérfundimi i  procesit té
intervistimit me prodhuesit
Intervista té vazhdueshme me

trajnerét
R22 - Raporti kombétar i
referencés mbi praktikat

ekzistuese té trajnimit VET né
Shqipéri

R2.3 — Identifikimi i nevojave
pér trajnim dhe raporti i
referencés

Pérmes njé angazhimi té
ngushté me fermerét dhe
trajnerét, jané gjeté boshlléget
né aftési dhe té dhénat kané
kontribuar né forcimin e
Sistemit té Njohurive dhe
Inovacionit Bujgésor (AKIS) té
Shqipérisé. Jané hedh themelet
pér Krijimin e njé programi té ri
té& Arsimit dhe  Trajnimit
Profesional né UAT, gé& synon
pajisjen e fermeréve dhe
agroprofesionistéve me
kompetenca praktike gé nxisin
inovacionin, géndrueshmeériné
dhe konkurrueshmeériné.
Iniciativa mbéshtet
drejtpérdrejt rrugén e
integrimit té Shqipérisé né BE
sipas Kapitullit 11 mbi Bujgésiné
dhe Zhvillimin  Rural duke
pérafruar sistemet kombétare

té trajnimit me standardet
evropiane. Rezultatet e
konsoliduara do té prezantohen
né njé konference

ndérkombétare né néntor 2025.

Sipas PP3, ACTA dha rezultate
kryesore analitike qé
mbéshtesin hartimin e
trajnimit té bazuar né prova.

Rezultati 3.1 ofron njé analizé
krahasuese té qeverisjes sé
Arsimit dhe Trajnimit
Profesional té Vazhdueshém
dhe kornizave institucionale né
té gjithé Francén, Spanjén,
[taling, Irlandén dhe Rumaning,
duke shqgyrtuar pérafrimin e
politikave, modelet e geverisjes,
mekanizmat e financimit dhe
strukturat  organizative, me
fokus té vecanté né ndryshimet
klimatike, géndrueshmeériné
dhe dixhitalizimin. Rezultati 3.2
ndértohet mbi kété analizé
duke hartuar 409 kurrikula té
CVET bujgésore né té njéjtat
pesé vende. IAMZ-CIHEAM ofroi
mbéshtetje pér kété detyré
duke lehtésuar hartézimin dhe
shtrirjen né gendrat spanjolle té
AFP-sé. Rezultatet nxjerrin né
pah efektivitetin e programeve

té shkurtra, té orientuara drejt
praktikés, geé kombinojné
teoriné dhe té nxénit praktik,
me pérdorim né rritje té
formateve té pérziera dhe
mjeteve dixhitale. Njé analizé
SWOQOT identifikon praktikat mé
té mira té transferueshme dhe
boshlléget e mbetura, duke
ofruar udhézime konkrete pér
hartimin e kurrikulave
gjithépérfshirése dhe té
orientuara drejt sé ardhmes né
Universitetin Bujgésor té
Tiranés. Paralelisht, Milestone
10 krijoi njé kornizé evropiane
kérkimore té AFP-sé& gé drejton
analizén e WP3, ndérsa
Milestone 11 nisi mbledhjen e té
dhénave pérmes njé
metodologjie té harmonizuar
té krahasimit.

PP4 - Hartimi i Programeve té
Trajnimit dhe Shtigjeve té té
Nxénit

PP4 pérgendrohet né
pérkthimin e provave té
gjeneruara nén WP2 dhe PP3
né programe té strukturuara
trajnimi dhe shtigje té té nxénit
té pérshtatura pér fermerét,
trajnerét dhe shérbimet
késhillimore. Puna siguron
koherencé me  standardet
evropiane té cilésisé, duke
mbetur e pérgjegjshme ndaj
realiteteve lokale bujgésore
dhe nevojave té fermeréve.

FOTOGRAFI NGA TAKIMI |
UDHEHEQESVE TE PP NE SHTATOR
2025
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PERDITESIME MBI
PROGRESIN

PP5 - Ngritja e Qendrés sé
Trajnimit

Sipas PP5, konsorciumi po
pérparon drejt krijimit té njé
gendre té dedikuar trajnimi né
Universitetin Bujgésor té
Tiranés. Qendra do té béhet
njé gur themeli i Sistemit té
Njohurive  dhe Inovacionit
Bujgésor té Shqipérisé, duke
siguruar géndrueshmeériné
afatgjaté té ofrimit té trajnimit.
Kjo paketé do té fillojé né vitin
2026.

WP6 - Sigurimi
Monitorimi i Cilésisé
Sipas WP6, té udhéhequr nga
QUARES, njé panel monitorimi
pér té gjithé projektin me
tregues kryesoré té
performancés éshté zhvilluar
dhe pérfunduar me sukses nga
té gjithé partnerét. Paneli
integron treguesit e
detyrueshém nga Marréveshja
e Grantit me masa cilésore dhe
sasiore specifike pér paketén e
punés, duke ofruar njé pasqyré
té pérbashkét dhe té
azhurnuar té progresit,
momenteve dhe arritjeve. Ky
mjet mbéshtet monitorimin e
vazhdueshém té cilésisé dhe
mbéshtet pérgatitjen pér
vlerésimin afatmesém té
projektit dhe raportimin e BE-
sé.

dhe

PP7 - Komunikimi,
Shpérndarja dhe Dukshméria
Sipas WP7, éshté pérfunduar
Rezultati D7.4 (Media Sociale),
duke dokumentuar krijimin
dhe langcimin e kanaleve
zyrtare té mediave sociale té
INSIST-VAT né pérputhje me

Planin e Komunikimit dhe
Shpérndarjes dhe Seti i
Mjeteve té Identitetit Vizual.
Si pjesé e aktiviteteve té
informimit, tre intervista
video jané prodhuar dhe

ndaré tashmé né platformat e
mediave sociale té projektit.

- %
Prof. Dr. Fatbardh Sall
Rektori | Universitatit Bu

Intervistat pérfshijné Prof. Dr.
Fatbardh Sallaku, Rektor i

Universitetit  Bujgésor té
Tiranés; Prof. Elena Kokthi,

Profesoreshé né UBT

Udhéheqgésja e PP2, Evelina
Hazizaj, Koordinatore
Kombétare e Rrjetit Shqgiptar
pér Zhvillim Rural. Intervista té
tjera jané duke u zhvilluar me
QTTB-né e Fushé Krujés,
CIHEAM Montpellier, CIHEAM
Zaragoza,ACTA-France,
QUARES dhe Universitetin e
Prishtines.

_—

Evelina Azizaj
National Coordinator of the Albanian Network for Rural
Development (ANRD)

INSIST-VAT also strengthened
its visibility through
participation in major events,
including the 5th International
Conference on Agriculture and
Life Sciences (ICOALS V 2025)
in Tirana.

Pértej pérhapjes, INSIST-VAT u
angazhua né dialog
institucional né nivel evropian.
Mé 4 dhjetor 2025, projekti u

pérfagésua né takimin
monitorues té Agjencisé
Ekzekutive té Arsimit dhe

Kulturés Evropiane né Tirang, té
organizuar né bashképunim
me Zyrén Kombétare Erasmus+
né Shqgipéri. Takimi mblodhi
rreth njézet projekte Erasmus+
pér Ndértimin e Kapaciteteve
né AFP pér té& shqyrtuar
progresin e zbatimit, pér té
shkémbyer pérvoja dhe pér té
forcuar bashképunimin. INSIST-
VAT u pérfagésua nga Prof.
Elena Kokthi, e cila kontribuoi
né diskutimet mbi praktikat e
mira dhe rolin e iniciativave CB-
VET né zhvillimin e aftésive dhe
rrugén e integrimit té
Shqipérisé né BE.
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